	CRITICAL AREA I:
	MEDICAL SERVICES
	

	
	PLANS / ACTIONS
	TARGET DATE

	
GOAL 1:To advance the art, science and practice of Life Underwriting in the company.

	I. Continue developing our staff into well-rounded professionals of the highest standards in Life Underwriting, by:

PLAN 1: ACTIVE PARTICIPATION in Insurance Conventions

CME Committee - PSIM 
DM Nephropathy - Sept / GOAL - Nov 04
 
Organizing Committee Chair 
2005 PSIM Underwriting Courses – January 2005
 

PLAN 2: Pursue Level II FLMI Exams 
                   FLMI 320 

                   FLMI 340
	
On-Going

January 2005

May 2005

November 2005

	
	II. To enhance the study of mortality and morbidity as it applies to Life Insurance:, by
 PLAN 1: Maximizing utilization of available references:

Action: Routing References Reviews And Interesting Cases with notations…. 

	On-Going

	
	III. To foster favorable professional relations that promote the advancement of Life Underwriting;

 PLAN 3: ( intradepartmental) To participate in the orientation of NBS being given authority to underwrite, if granted.

 PLAN 4: ( interdepartmental) To continue assisting Claims in searching for preexisting undeclared medical conditions  that if not found make us unnecessarily pay claims 
 
 PLAN 5: To continue supporting SALES Drive in conserving pending cases and reinstatements
	QTR 1, 2005

On-going

On-Going

	
	IV.To continue to be a well-managed department.

PLAN 1: To anticipate exit movements from within the department and avoid workflow vacuum

Action: .. Train / Hire New Staff 
Redirect existing staff who have the potential to carry over specific functions 


PLAN 2: To assure the department a continuous and smooth workflow at all times.

Action: To continue periodic 
Intradepartmental review of our plans  

	(Stand-by)

On-Going

	Goal 2: To provide the company an indispensable arm in the evaluation and processing of the businesses.
	To Maintain an effective delivery of general medical services nationwide by -

PLAN 1: Maintaining the pool of accredited MD’s in anticipation for more regular businesses esp in key cities
(Will wait for Sales advice on focus areas where Med Examiners will be needed) – 

PLAN 2: Improving the method of filling up the medical needs of sales force in other areas 

ACTION 1: To reaffirm Med Examiners’ availability in 2005 focus areas of sales force
 
ACTION 2: Active participation in Key Opinion Leaders Meetings of Rx companies and Round-Table Discussions in medical societies

PLAN 3: To maximize utilization of improved FCC services

PLAN 4: To Maintain Accreditation with Industrial Clinics with ROVING Medical Examiners and One-Stop-Shop Facilities, for areas where no FCC services are available… HealthWay Medical Clinics 
 
 … and reconsider re-affiliation with other Industrial clinics if sales force needs dictate

Plan 5.Continue Providing support to Claims and Sales Force in improving delivery of benefits by -

ACTION 1: Address the compliance issue on Claims Requirements and monitor complaint hospitals

Q: Can PHILHEALTH form include the PAST MEDICAL HISTORY in their form. Can PMA help? Can AHMOPHI help?
	QTR 1 2005
On-going

On-Going

QTR 1, 2005 




	CRITICAL AREA 2: 
	MEDICAL INFORMATION
	

	GOAL 1: TO maintain and enhance procurement of clients’ medical documents or information
	PLAN 1: Maintain visibility in the medical and pharmaceutical community

ACTION 1: Active membership in various medical organizations ….. 

Member, Phil College of Physicians 

Member, Philippine College of Chest Physicians

Member, Philippine Society of Insurance Medicine

Section Chief, IM Makati Health Program, MMC
Chairman, Planning Devt Educ & Research Committee, MCMC
Head , Medical Records Committee, AHMC

Key Opinion Leaders Meet  - Creating CME Modules  for Rx Co’s - GSK and Pfizer

- above membership allows continual interaction with other physicians, including those provincial based





	On-Going ...

	SUPPORT REQUIREMENTS
	NONE AT THE MOMENT.
	


CORPLAN 2005 – UNDERWRITING / MEDICAL	      IIAP CONFERENCE ROOM


� CONTACT _Con-42C577A41 \c \s \l �Nazario Macalintal, Jr.�MD, FPCP, FPCCP, FPSIM	      26F AYALA-FGU CENTER








